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To be read in conjunction with the school Safeguarding and Child Protection policy, SEND Information Report and Policy and Anti-Bullying Policy
Values and Vision
Nurture the Spirit – Grow the Mind – Love your Neighbour

2 Timothy 1:6: Stir up the gifts that are within you!
We aspire to open up horizons of hope and aspiration and guide all members of our school community into fulfilling them through nurturing their God-given potential. 

We live out our vision through the Christian values of compassion, respect, wisdom, perseverance, community and friendship. 

We welcome children of all faiths and beliefs and none.
This policy is underpinned by our school vision and values. 
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To support these principles and help us to apply them on a day-to-day basis we will also use tools and approaches based on Therapeutic Thinking.

When we use these principles, fundamentally we are saying that:
· All children are individual and important

· A one-size-fits-all approach to behaviour does not work

· Children all have different experiences out of school that can affect their behaviour in school

· We analyse behaviour and look for the root cause

· We understand that behaviour is linked to wellbeing and mental health

· All children’s journeys will be different but ultimately, we are aiming for positive behaviour from all
Acknowledging there is no ‘one size fits all’ approach means that although the approaches detailed below may suit the majority of children, we may need to make reasonable adjustments for children with SEND or other additional needs, those who have suffered adverse childhood experiences, or for a particular period of time, and adopt a more personalised approach for some. Examples of these may include adjustments to timetables, early morning clubs, sensory toys or additional nurture time/ intervention/ time with adults.
When responding to children, a number of approaches can be used. We generally adopt an authoritative approach, however aspects of other models are also brought in such as providing structured environments and having clear values.
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Types of behaviour

Therapeutic Thinking divides behaviour into three broad categories as described in the table below with some examples (not an exhaustive list):
	Behaviour

· Anything a person says or does e.g. everything we see and hear

· How you act or conduct yourself, especially towards others

· Everything from the most prosocial to the most extreme antisocial

	Prosocial (‘Positive’)
· Behaviour which is positive and helpful.

· Can be concerned for the rights, feelings and welfare of others.

· Benefits self, other people or society


	Unsocial (‘Avoidant’)
· Unwilling or unable to behave sociably but not to the detriment of self or others
· Not doing as asked but not harming self or others


	Antisocial (some are ‘dangerous’)
· Behaviour that causes harm or is dangerous to self, others or the environment

· Behaviour that is likely to cause injury, harassment or distress



	Following school values
Polite and well-mannered

Helpful to others

Listens carefully

Awareness of self and others

	Refusing to complete work
Non-compliance
Not listening

Hiding under tables
Ignoring instructions


	Continued calling out
Swearing

Name calling

Leaving the school building

Spitting

Hitting, kicking, punching

Throwing objects

Stealing

Damaging property


Prosocial (positive) Behaviour
We recognise that the vast majority of children at Catsfield School behave in a positive way all of the time and do not experience difficulties coping within the classroom or school setting.

As well as dealing with unsocial and antisocial behaviour we want to encourage and celebrate prosocial behaviour. All staff will model positive behaviour and demonstrate positive relationships and communication. As a school we aim to provide a safe, stimulating learning environment where we can help children to Nurture the Spirit, Grow the Mind and Love your Neighbour. This is driven by our school vision and values with our six values being turned into rules which are as follows:

Be Compassionate         Be Respectful           Be Wise         Be Perseverant           

Be Friendly            
     Be Community-minded              

These are displayed within the classrooms and around the school and referred to regularly.
We have a variety of rewards in place to encourage and celebrate positive behaviour. 

Star of the Week: A pupil is selected from each year group to receive an award in the Star Assembly every Friday. Pupils receive a certificate which is displayed in the school hall. Their family is invited to attend the assembly to see this. 

Values Points: If a child is observed upholding school values then they can be awarded values points by members of staff. Points are collected in their house colours which promotes teamwork and positive collaboration. At the end of the week they are collected and counted by the Head Pupils/ prefects. The results are shared in our Celebration Assembly. Winners have the opportunity for extra time on the adventure playground on a Friday. 

Learning Ladders and Whole School Award: As values points recognise behaviour, learning ladder stickers reward anything related to learning. At the end of each ladder they earn a Supercat award certificate. For every sticker, they have a chance to vote for a whole school award workshop. These rewards happen twice a year.
In Class Feedback: Teachers and staff will offer praise when they see a child behaving in a positive manner. We aim for this to be specific i.e. ‘Well done for putting your hand up to ask a question’ or ‘It was very kind and helpful of you to tidy away the books.’ 
Unsocial (avoidant) Behaviour

Unsocial behaviour can be a sign that a child needs help or attention and this should be addressed in the first instance by the class teacher. It may be appropriate to discuss concerns to identify if there are any underlying learning needs with the SENCO and the School SEND policy should be read alongside this policy. These behaviours need to be managed in a way that is good for everyone in a class or group. Therefore, we acknowledge that for some children with SEND, these behaviours can form part of a coping strategy and look to make allowances where possible for these, however not to the detriment of others.
Continued unsocial behaviour can escalate into antisocial behaviour and it is therefore important that the underlying causes of the behaviour are identified and addressed. Teachers and staff have had training in using therapeutic thinking tools to help look at patterns and reasons for behaviour. With this knowledge we can then address the behaviour and put strategies in place to reduce unsocial and promote prosocial behaviours.

Antisocial (dangerous) Behaviour

Antisocial behaviour will need to be tackled in a different way for each child depending on their individual circumstances. This does not mean that children will not receive consequences for dangerous behaviour but that the way these are presented and the teaching, support and guidance needed to stop the behaviour happening again will be unique to each child. 
Some children will need time to deescalate and calm down before the behaviour can be tackled. Within school we have our reflection area, a safe indoor space where children can calm down and the Outside Classroom which is a calm space for children who need time out from the playground. 
If a child is behaving in a way that is a danger to themselves or others than the first priority is to ensure everyone’s safety. This may mean moving children away from the child, removing objects from the child or removing the child from the environment that is causing the distress.
Consequences

Consequences for unsocial or antisocial behaviour should link to the behaviour e.g. if a child has missed learning time due to behaviour then this time will need to be made up during play. Or if a child has hurt another child on the playground then they may have to miss break to reflect on better ways of behaving or as a protective consequence. 

Staff will decide on the most appropriate consequence depending on individual circumstances and severity of the behaviour. Consequences will not routinely be ‘publicly’ shared as we do not believe this is in the best interests of the child or will result in a change of behaviour.
A reminder of use of consequences and the warning system (yellow/red cards) is displayed as a poster alongside our school values. Noting of warnings is kept private by staff and used as an aide-memoire.

Consequences of difficult or dangerous behaviour may include (but are not exhaustive):

· Loss of breaktime

· Reflection time with an adult

· Writing an apology

· Removal from the classroom to work with a member of SLT

All serious behaviour incidences are recorded (Appendix B) on the school tracking system. 

Restorative Practice and Forgiveness

At Catsfield C of E Primary School, we believe that restorative approaches are essential in helping children learn from their mistakes and rebuild relationships. Rooted in our Christian value of forgiveness, restorative practice encourages reflection, accountability, and reconciliation. We teach children that forgiveness is not about forgetting, but about understanding, healing, and moving forward together. Through guided conversations and reflection, children are supported to recognise the impact of their actions, express remorse, and seek to make amends - fostering a compassionate and respectful school community.
Staged Approach to Managing Behaviour

When responding to children, they will have a chance to share their version of events and make themselves heard. If more than one child is involved, we will decide on whether it is best to speak to them collectively or individually and always aim to get to an agreed version of events where possible. If this is not the case, school staff are able to use their professional judgement from speaking to those involved (and witnesses where appropriate) to determine the chain of events and best course of action. When multiple children are involved, any consequences for other children will not be shared with them or with family members to respect the privacy of those involved. In relation to low level behaviour, these stages will be moved through sequentially. For serious incidents, we will move straight to the higher stages.
Stage 1
The initial response to un/antisocial behaviour will depend upon the individual child and circumstances but some examples may include:

· A reminder of the school values
· Distraction or change of activity

· Additional support or resources if the behaviour is the result of a learning need

· Individual reward chart

· Talking with the child 

Stage 2

If behaviour persists, an initial warning will be given – a yellow card and staff will privately note this to keep track.

Stage 3

If behaviour continues, the child will be told a red card has been issued which will lead to reflection time during a break. The nature of this time will vary dependent on the behaviour and the child as noted above. This will be reported to parents via email after logging on Arbor.
Stage 4
If the behaviour still does not improve, they will be sent to complete their learning in another class. Child to make their own way there, but accompanied by a TA if needed. If no TA is available, office/headteacher will be radioed and they will accompany the child.

Stage 5 
If on returning to the class, behaviour still does not improve, child to be sent to Headteacher. Three-way meeting between teacher, parents and Headteacher may be set up to see how we can all work together to help the behaviour improve.

Stage 6 

Exclusions. For the most serious incidents, such as an assault on another pupil or a member of staff, or series of serious incidents that are putting the child or others at risk, a fixed-term or permanent exclusion will be considered. In deciding on whether a child should be excluded, the school will consult the Local Authority guidance on exclusion. The parent would be informed in writing and advised about their rights. Information for parents on suspensions can be found here https://czone.eastsussex.gov.uk/inclusion/attend/exclusion This will only ever be used as a final resort.
When a fixed term exclusion has taken place, a reintegration plan will be put in place for transitioning back into school. This will be decided on a case-by-case basis, but may include some time working in other classrooms, a graduated transition back to a fulltime timetable, managed breaktimes and time spent reflecting on previous behaviours. When this is written, consideration will be given to the child who has been excluded and other children in their class who may have been impacted by their behaviour.

Reasonable force
Catsfield CE Primary School has a policy of reasonable force. ‘Reasonable force’ is a last resort approach to providing security and safety for all members of the school community. The aim is to defuse, divert and de-escalate a difficult situation in which children could hurt themselves, each other or a member of staff. 

1. Aims and Core Principles

· Every pupil has the right to learn in a safe, respectful, and inclusive environment.

· High expectations for positive behaviour are rooted in mutual respect, clear routines, and proactive de-escalation.

· Physical intervention is always a last resort. It is never used as a punishment or disciplinary penalty.

2. Definition of Reasonable Force

1. The term "reasonable force" covers a broad range of actions involving a degree of physical contact with pupils to control or restrain them. It must always be proportional, necessary, and minimal.

2. Control: Either passive physical contact (such as standing between pupils or blocking a path) or active physical contact (such as leading a pupil by the arm).

3. Restraint: To hold back physically or bring a pupil under control in more extreme circumstances (such as breaking up a physical fight or preventing a child from self-harming or hurting others).

4. "Reasonable in the circumstances" means using no more force than is needed for the shortest amount of time possible.

3. When Reasonable Force Can Be Used

All school staff have a legal power to use reasonable force. In a primary school setting, it may be used by authorized staff to prevent pupils from hurting themselves or others, from damaging property, or from causing serious disorder.

Examples include:

· Stopping a pupil from running across a busy road or into danger.

· Preventing a physical fight between two children.

· Protecting a child from injuring themselves with a dangerous object or sharp material.

· Removing a disruptive pupil from a classroom after they have refused to follow instructions to do so safely.

· Conducting lawful searches for prohibited items (e.g., weapons or knives) in line with DfE screening guidelines.

4. De-escalation and Safe Practice

· Before using physical force, staff must always explore reasonable de-escalation techniques, such as calm verbal negotiation, giving space, distraction, or using designated quiet areas.

· Staff should avoid actions that risk intentional injury, though minor bruising or discomfort can occasionally occur accidentally during dynamic crisis interventions.

· Staff must never use corporal punishment, locking a child in an unmonitored room (unlawful seclusion), or restrictive holds applied to the neck, chest, or face.

5. Special Educational Needs and Disabilities (SEND)

· Physical interventions must take into account individual student needs, medical conditions, and Special Educational Needs and Disabilities (SEND).

· Pupils with known behavioural triggers or emotional vulnerabilities should have a Personalised Behaviour Support Plan or risk assessment in place to minimize the necessity of restrictive physical strategies.

6. Recording and Reporting Incidents

· Any significant use of reasonable force or physical intervention must be recorded in writing immediately by the staff involved and stored in Cpoms.
· School leaders must inform parents/carers as soon as reasonably practicable after an incident involving physical restraint occurs.

· Logs are reviewed termly by the senior leadership team and governing body to monitor patterns, evaluate training requirements, and update preventative strategies.

As a result of the 1986 Education Act, and in common with all East Sussex Schools, there is no corporal punishment.

Working with Families
A good relationship between home and school is essential in supporting a child’s learning and behaviour. Teachers will always talk with parents if they notice changes in a child’s behaviour and try to identify what may have caused this. Similarly, we ask parents to inform us if they have any concerns or if something has happened that may impact upon their child’s behaviour. In this way we can try and stop behaviour escalating and becoming a concern.

Parents will be kept informed if their child is continually behaving in an unsocial or antisocial way. We will also inform parents if their child’s behaviour is out of character or unexpected. 

We do not believe it is in the best interests of the child or parents to make this public so teachers will either telephone or email parents. If this is not possible, they will discreetly speak to parents on the playground. 

Pastoral and Nurture Support

If a child is regularly displaying difficult or dangerous behaviour then support may be put in place to help them understand how they can develop their prosocial behaviour. 

Examples of this support are:

· Nurture groups including lunchtime nurture club
· Use of therapeutic thinking tools to analyse causes of the behaviour

· Zones of Regulation toolkit

· 1:1 time with a trusted adult

· Home/school book

· Individual behaviour plan or risk assessment

Pastoral advice forms an important part of the behaviour framework at Catsfield. Much of this is of an informal nature and teachers and support staff have an important part to play. Their specific responsibility is to spend time with the children to sort out any problems that arise.

In addition to this, Personal, Social and Emotional Development education is a valued element of the school curriculum. A key element of this is learning about respectful relationships and caring friendships. Children are taught about how to judge when a friendship is making them feel unhappy or uncomfortable. They are taught strategies of how to manage these situations and how to manage conflict, seeking help or advice from others, if needed. They also learn about behaviour of others that is and isn’t acceptable and how to respond in these instances. 
Working in partnership with families helps us to reach a better understanding of, and approach to, the children in our care. 
If any problem or query concerning a child’s work, behaviour or welfare arises, families are advised to contact the class teacher in the first instance (preferably by appointment or at the end of the school day) or the Headteacher if the matter is either urgent or personal. For any child who is experiencing an emotional difficulty, an assessment may be undertaken to understand the child’s emotional needs and how best to address these. In addition to this, there is a rolling programme of training to support mental health and emotional wellbeing. 

If despite our interventions, a child is still regularly displaying unsocial or antisocial behaviours, then we may draw on support from outside agencies such as TASS (Team Around the School Setting) or Educational Psychologist.

Behaviour Incidents Online and Offsite

The following is supported by the DfE Document Behaviour in Schools (2024):
The way in which pupils relate to one another online and offsite can have a significant impact on the culture at school. Negative interactions online can damage the school’s culture and can lead to school feeling like an unsafe place. Behaviour issues online/ offsite can be very difficult to manage given issues of anonymity, and online incidents occur both on and off the school premises. We are clear with children that even though the online space differs in many ways, the same standards of behaviour are expected online/ offline and onsite/ offsite, and that everyone should be treated with kindness, respect and dignity. 
Inappropriate online/offsite behaviour including bullying, the use of inappropriate language, the soliciting and sharing of nude or semi-nude images and videos and sexual harassment will be addressed in accordance with the same principles as onsite behaviour, including following the child protection policy and speaking to the designated safeguarding lead (or deputy) when an incident raises a safeguarding concern. We will work with children, families and external agencies where appropriate.

Many online behaviour incidents amongst young people occur outside the school day and off the school premises. Parents are responsible for this behaviour. However, often incidents that occur online will affect the school culture. We will therefore consider the appropriate use of consequences and education when their behaviour online/offsite poses a threat or causes harm to another pupil, and/or could have repercussions for the orderly running of the school, when the pupil is identifiable as a member of the school or if the behaviour could adversely affect the reputation of the school.

Searching and Confiscation 
This section and the following are based on the latest guidance from the Department for Education.

Should the school have serious concerns about a pupil’s behaviour related to prohibited items, the members of staff will search, screen and confiscate items where appropriate. This will be in line with the Department for Education document, ‘Searching, screening and confiscation: Advice for Headteachers, school staff and governing bodies’ produced in July 2022 which contains full advice (this policy and guidance will be reviewed when appropriate before conducting searches and confiscation). 
Key points from the document include: 

School staff can search a pupil for any item if the pupil agrees (the ability to give consent may be influenced by the child’s age or other factors). 

Headteachers and staff authorised by them have a statutory power to search pupils or their possessions, without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited item. Prohibited items are: 

· knives and weapons; 

· alcohol; 

· illegal drugs; 

· stolen items; 

· any article that the member of staff reasonably suspects has been, or is likely to be used:  

· to commit an offence, or 

· to cause personal injury to, or damage to property of; any person (including the pupil). 

· an article specified in regulations:

· tobacco and cigarette papers;

· fireworks; and 

· pornographic images. 

Headteachers and authorised staff can also search for any item banned by the school rules which has been identified in the rules as an item which may be searched for. 
Any searches will only be carried out by members of the Senior Leadership Team, unless delegated in extreme circumstances to another member of staff by the Headteacher where a pupil is at immediate risk of harm. Any incidents of searches will be recorded as a safeguarding incident. A pupil’s consent will always be sought and families informed if a search has taken place. Authorised staff can search a pupil’s pockets and require pupils to remove outer clothing, meaning clothes that are not worn directly next to the skin or over underwear. Outer clothing also includes:
· Gloves

· Scarves

· Shoes

We will not ask pupils to take off any further items of clothing and will be sensitive to whether a pupil is wearing outer clothing for religious reasons.

School staff are not allowed to carry out strip searches, including the Headteacher and authorised staff. Only police who have been asked to come to the school may decide whether a search is necessary and carry it out. The police can only carry out a search if they:
 
· Think this is necessary to remove an item related to a criminal offence, and
· Reasonably consider the pupil might have concealed such an item
The police will only ever be called into school as a last resort.

Before police are called, we will:

· Make sure that we've exhausted other approaches
· Carefully weigh up the risks to the pupil’s mental and physical wellbeing with the need to conduct a search
· Where reasonably possible, inform a parent that a strip search will happen (and always inform them after it's been carried out)
· Make sure an 'appropriate adult' (a person whose role is to safeguard the rights and welfare of children) is present during the search

Seclusion and Isolation 

The legislation on these strategies is complex and staff should take extreme care to avoid any practice that could be viewed as unlawful, a breach of the child’s human rights and/or false imprisonment. 

Schools can adopt a policy which allows disruptive pupils to be placed in an area away from other pupils for a limited period, in what can be referred to as seclusion or isolation. This will only ever be used to protect a child/ other children as a last resort and will not be used in a disciplinary manner. Any use of isolation that prevents a child from leaving a room of their own free will should only be considered in exceptional circumstances. The school must also ensure the health and safety of pupils and any requirements in relation to safeguarding and pupil welfare. 

It is for individual schools to decide how long a pupil should be kept in seclusion or isolation, and for the staff member in charge to determine what pupils may and may not do during the time they are there. Schools should ensure that pupils are kept in seclusion or isolation no longer than is necessary. Schools should also allow pupils time to eat or use the toilet. 

Child on Child Abuse 

Child on child abuse (including harmful sexual behaviour) is taken seriously within the school with a measured approach being taken. When child on child abuse occurs, consideration will be given to whether it is: 

Targeted 

Deliberate 

Persistent 

This is considered in line with our anti-bullying policy which defines different types of bullying as any of the following: 

Physical 

Emotional 

Verbal 

Sexual 

The seriousness of the incident will also be reviewed when deciding the appropriate response. As a result, a risk reduction plan may be appropriate. When managing harmful sexual behaviours, we will refer to the East Sussex Traffic Light system when necessary to help inform our decision making on whether behaviours are age appropriate. Details of our staged approach to managing behaviour are included in this policy. Any actions carried out with the children will include work with both parties and links may be made to our preventative RSHE curriculum where relevant (please see RSHE Policy for further details).
Appendix A

Catsfield C of E Primary School

Governors’ Statement of Behaviour Principles

Rationale and Purpose This Statement has been drawn up in accordance with the Education and Inspections Act 2006, and DfE guidance (The school behaviour policy: the role of the governing body). The purpose of this statement is to provide guidance for the Headteacher in drawing up the Behaviour Policy at Catsfield CEP so that it reflects the shared aspirations and beliefs of governors, staff and parents for the children in the school, as well as taking full account of law and guidance on behaviour matters. It is intended to help all school staff to be aware of and understand the extent of their powers in respect of discipline and consequences and how to use them. Staff should be confident that they have the Governor’s support when following this guidance. This is a statement of principles, not practice: it is the responsibility of the Headteacher to draw up the Behaviour for Learning Policy, though they must take account of these principles when formulating this. 
The Headteacher is also asked to take account of the guidance in DfE publication Behaviour and Discipline in Schools: a guide for Headteachers and school staff (February 2024). 
· Every child has the right to learn but no child has the right to disrupt the learning of others

· Everyone has a right to be listened to, to be valued, to feel and be safe. Everyone must be protected from disruption or abuse

· Catsfield CEP is an inclusive school; all members of the school community should be free from discrimination, harassment, victimisation and any other conduct that is prohibited by or under the Equality Act 2010

· It is expected that all adults – staff, volunteers and governors – will set excellent examples to the children at all times

· We seek to give every child a sense of personal responsibility for their own actions 

· The school’s Behaviour Policy will ensure that there are measures to encourage good behaviour, self-discipline and respect, and prevent all forms of bullying amongst pupils; it also provides guidance on use of reasonable force

· Where there are significant concerns over a pupil’s behaviour, the school will work with parents to strive for common strategies between home and school 

· The school will seek advice and support from appropriate outside agencies where concerns arise over a child’s behaviour 

· The school’s Behaviour Policy will clearly reflect the school’s approach to exclusions 

· The school will fulfil its’ legal duties under the Equality Act 2010 in respect of safeguarding, children with special educational needs and all vulnerable children 

· The school will keep abreast of current issues and initiatives with regard to Health and Safety at Work Act 1974 and related regulations

This written statement of behaviour principles is reviewed and approved by the Full Governing Body every year in line with the Behaviour Policy.
Appendix B: This is a paper based copy of the form used on our Management Information System (Arbor)
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Catsfield

Church of England Primary School

Incident report Form

Date: 


Non-compliance
    Violent/abusive
         Prejudice based e.g. racial, HBT
        


E-safety

Bullying             Incidents of a sexual nature           

Inappropriate behaviour (
	Name of people involved (Staff and pupils)

· 

	Description of Incident



	If bullying allegation:

Any particular characteristics of pupil targeted: e.g. gender, race, sexuality, religion, language, disability: 

Type of bullying: verbal     physical    psychological

Where has bullying been taking place: 

Was this a bullying incident: Yes      No




	Outcome/Action Taken




Signed:
11

